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What role can formerly
iIncarcerated individuals play?

o Make conflict ‘work’ for you — get something
out of it — Mary Parker Follett, use adversity to
build character

o Re-name who we are: | don't know of any
positive name for who we are — felons,
criminals, convicts, offenders, efc.; we must

reframe the narrative of who we are

o Become “Credible Messengers” — use our
years of experience to reach those still inside
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Our Mission

We value our Missouri
families and The s D f G g e sl e 2k e

Our Vision
A Safer Missouri and the Standard of Excellence in Corrections
We desire to be the standard of execllence in the field of comections.
Throush mpovaton znd collaboration, we want to embrace changes that beter serve
Missours copmmmeties impacied by criminal behavior and achieve a safer Staie.

Our Values
Staff .
Onr people are important We value their safety and secoricy. We value their inpat as sobject maner expers.
We will be proactive in the rensiment, retenton 2nd promodon of gualified personnel.
We recopnize the importance of professional development and soive o offer oppormmnities for career
advancement. We desire to build a diverse team of individualc who achieve great things toeether.

Offender Surcess
W belizwe in the abdlity of people to change. We value the opporhanity to work with offenders i o
mstitutions and our commumitees and to provide them with the tools necessary to becomse productive,
tax-paying, law-abidms citizens. We stmve to be fiom, fair, and consistent In o instturional menagement
mnd use effectve and approprste supervision siraiegies M o CONUMUNItEs.

Accountahikity

Accountability to each other and all Missonrians is a key value for the deparment W siove to create a

‘mamsparent system of operatons that embraces mozprity and accountability. Seaff s accountble to

cach other for safety and secuxity and for the continnons mprovement of our department

As 2 deparmment. we are acommtable for bow we plan, measure, and manage our work as well as
what we achieve with the resources we 2e piven. We value Investment in programs that are accountable
throngh evidence-based miormation.  Offenders are acooumtable for the comes they have commitied and

for completing their senfence established by the courts.

Restored Comnmunities
W vnkne our Missour families and commmities that are affected by erime and the role we play in
Testoring thern W value the ebes of crime victims and the role of Testorative justos. We value the nse of
collaborative parmerships to enhance public safety by facilitating effectve probation, crime preventicn,
meduction of recidivism and the provision of reentry services. We stive to work with offenders o
repair harms done, and restore the conmumities to which mamy will refum.
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How do we repair harms and
restore relationships?e

o Hurt people, hurt people - Mend ourselves
before we reach out to others or we may
cause more harm

o ReThink Conflict: “We cannot solve problems
by using the same kind of thinking we used
when we created them.” Albert Einstein

o Work with Victims and their advocates — If
possible, find ways to reach out 1o help hedl
the pain we've caused and repair relationships
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