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What role can formerly 

incarcerated individuals play?

� Make conflict ‘work’ for you – get something 

out of it – Mary Parker Follett, use adversity to 

build character

� Re-name who we are: I don’t know of any 

positive name for who we are – felons, 

criminals, convicts, offenders, etc.; we must 

reframe the narrative of who we are

� Become “Credible Messengers” – use our 

years of experience to reach those still inside
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USP Leavenworth
Restorative Justice – “Make It Right”
Transforming Conflict

Trauma Awareness and Resilience

Transition / Reentry Circles
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Kansas City 
Release Center 
(KCRC) – CORE

* Resident Training

* Staff Training

* Staff & Resident 

Training
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We value our Missouri 

families and 

communities that are 

affected by crime and 

the role we play in 

restoring them.  We 

value the rights of crime 

victims and the role of 

restorative justice. . . . 

We strive to work with 

offenders to repair 

harms done, and restore 

the communities to 

which many will return.
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How do we repair harms and 

restore relationships?

� Hurt people, hurt people – Mend ourselves 

before we reach out to others or we may 

cause more harm

� ReThink Conflict: “We cannot solve problems 

by using the same kind of thinking we used 

when we created them.”  Albert Einstein

� Work with Victims and their advocates – If 

possible, find ways to reach out to help heal 

the pain we’ve caused and repair relationships
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Contact Information:

Gregory Winship

Center for Conflict 
Resolution (CCR)

gwinship.ccr@gmail.com

Reaching Out From Within
greg.rofw@gmail.com


